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Board Advance  

WORKING TOGETHER TO MAKE OUR COMMUNITIES HEALTHIER 
FINAL FULL AGENDA  (FACILITATOR GUIDE ONLY) 

 Friday, February 7, 2025 
9:00 AM – 12:30 PM 

Virtual  

Join Zoom MeeƟng:  hƩps://us02web.zoom.us/j/85210027635?pwd=wW8biHwdRRF9SqmiaUmgoHcd4b5pvl.1  

MeeƟng ID: 852 1002 7635 Passcode: 728953  

One tap mobile 

+13126266799,,85210027635#,,,,*728953# US (Chicago) 

+16465588656,,85210027635#,,,,*728953# US (New York) 

Dial by your locaƟon 

+1 312 626 6799 US (Chicago) +1 646 558 8656 US (New York) +1 646 931 3860 US 

 
ObjecƟves 

 Facilitate a reflecƟve session to explore recent shiŌs in the poliƟcal landscape, and the foundaƟon’s 
landscape, such as changing community needs, emerging opportuniƟes, and evolving socio-economic 
challenges. 

 
 Establish clear structures, roles, processes, and acƟonal steps that will enable the staff and board to 

execute plans more effecƟvely ensuring iniƟaƟves align with our strategic prioriƟes and strengthen 
partnerships that amplify our reach, resources, and impact. 

 

9:00-9:15 AM             BOARD CHAIR WELCOME 

9:15- 10:30 INTRODUCTIONS & OVERVIEW   

9:30 -10:30  CURRENT LANDSCAPE OF THE NONPROFIT SECTOR    

10:30 – 11:30  ORGANIZING AND MOBILIZING: STRATEGIC PARTNERSHIPS CASE STUDY  

10:40 – 11:15 SMALL GROUP DIALOGUE  

11:15- 11:30  LARGE GROUP REFLECTIONS 

11:30-12:00 PM FINAL REFLECTIONS: STRENGTH BOMBARDMENT 

12:00 – 12:30  CLOSING & NEXT STEPS  


